
Copyright	
  2011	
  -­‐	
  Produc3vity	
  Excellence	
  

PRIMARY SERVICE OFFERINGS:   
• 	
  	
  Business	
  Management	
  Consul0ng	
  
• 	
  	
  Project	
  And	
  Program	
  Management	
  
• 	
  	
  Strategic,	
  Tac0cal,	
  Logis0cal	
  Business	
  Planning	
  
• 	
  	
  Turn-­‐Around,	
  Crisis,	
  Interven0on	
  And	
  Interim	
  Management	
  
• 	
  	
  Business	
  Development	
  And	
  Management	
  
• 	
  	
  Cross	
  Func0onal	
  Business	
  Process	
  Management	
  
• 	
  	
  Business	
  Building:	
  
	
  	
  	
  	
  	
  	
  	
  Start-­‐Up	
  -­‐	
  Set-­‐Up	
  -­‐	
  Func0on	
  -­‐	
  Opera0ons	
  –	
  Organiza0on	
  
	
  	
  	
  	
  	
  	
  	
  	
  Department,	
  Division	
  -­‐	
  Unit	
  -­‐	
  Team	
  Structures,	
  Growth	
  

• 	
  	
  Shut	
  Downs	
  –	
  Exit	
  Plans	
  /	
  Strategies	
  
• 	
  	
  Business	
  Renewal	
  -­‐	
  Re-­‐Engineering	
  -­‐	
  Efficiency	
  Expert	
  
• 	
  	
  Mo0on-­‐Time-­‐Method	
  –	
  Ergonomics	
  –	
  Human	
  Factors	
  	
  

DEVELOPMENT AND MANAGEMENT DELIVERABLES:  
• 	
  	
  Projects	
  /	
  Programs	
  
• 	
  	
  Business	
  Expansion:	
  
	
  	
  	
  	
  	
  	
  	
  Market	
  Share	
  –	
  Franchises	
  –	
  Mergers	
  –	
  Acquisi0ons	
  

• 	
  	
  Quality	
  And	
  Performance	
  
• 	
  	
  Process	
  Control	
  And	
  Opera0ons	
  
• 	
  	
  Measureable	
  Sta0s0cal	
  Metrics	
  
• 	
  	
  Emergency	
  Preparedness	
  –	
  Disaster	
  Recovery	
  –	
  Con0nuity	
  Of	
  Business	
  
• 	
  	
  Business	
  Reorganiza0on	
  And	
  Restructuring	
  
• 	
  	
  Systems	
  /	
  Network	
  /	
  Architecture	
  –	
  Infrastructure	
  /	
  SoVware	
  /	
  Applica0ons	
  
• 	
  	
  Informa0on	
  –	
  Content	
  -­‐-­‐	
  Knowledge	
  –	
  Execu0ve	
  Decision	
  Systems	
  
• 	
  	
  Vendor	
  And	
  Contract	
  
• 	
  	
  Product	
  Research,	
  Design	
  And	
  Marke0ng	
  
• 	
  	
  Courseware	
  Crea0on,	
  Design	
  And	
  Publishing	
  	
  
• 	
  	
  Organiza0onal	
  Improvement	
  
• 	
  	
  Recrui0ng	
  Contract	
  Employment	
  	
  

Bryan R. Alexander 
Managing Director – Chief  Operations Officer 

bryanralexander@produc3vityexcellence.com	
  

Address:	
  
Productivity Excellence 
Glendale,	
  Wisconsin	
  53209	
  

Communica0ons:	
  
Telephone:	
  	
  	
  (414)	
  351	
  –	
  0851	
  

Register	
  Trademark	
  of	
  Produc3vity	
  Excellence	
  


