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Business Strategies, Tactics, Logistics “Too” Maximize Profits
Register Trademark of Productivity Excellence

PRIMARY SERVICE OFFERINGS:

Business Management Consulting

Project And Program Management

Strategic, Tactical, Logistical Business Planning
Turn-Around, Crisis, Intervention And Interim Management
Business Development And Management

Cross Functional Business Process Management

Business Building:

Start-Up - Set-Up - Function - Operations — Organization
Department, Division - Unit - Team Structures, Growth

Shut Downs — Exit Plans / Strategies
Business Renewal - Re-Engineering - Efficiency Expert
Motion-Time-Method — Ergonomics — Human Factors

DEVELOPMENT AND MANAGEMENT DELIVERABLES:

Projects / Programs
Business Expansion:
Market Share — Franchises — Mergers — Acquisitions
Quality And Performance
Process Control And Operations
Measureable Statistical Metrics
Emergency Preparedness — Disaster Recovery — Continuity Of Business
Business Reorganization And Restructuring
Systems / Network / Architecture — Infrastructure / Software / Applications
Information — Content -- Knowledge — Executive Decision Systems
Vendor And Contract
Product Research, Design And Marketing
Courseware Creation, Design And Publishing
Organizational Improvement
Recruiting Contract Employment

Bryan R. Alexander Address:
Managing Director — Chief Operations Officer Productivity Excellence
bryanralexander@productivityexcellence.com Glendale, Wisconsin 53209

Communications:
Telephone: (414) 351 -0851
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